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Starting a new website from scratch can feel liberating because there’s nothing like starting
with a blank slate. But staring at a blank screen with no content and little idea of what to do
next is intimidating.

Worse still, is when your newish website has content but, on further reflection, it’s not the stuff
for which you want to be known.

Define your area of expertise

First, define what you want search engines to recognize as your expertise and save yourself a
lot of grief later. If you don’t do decide now, Google will. That may not be a good thing!

Aim to become the Wikipedia of your industry so that when someone needs an answer, they
visit your site first. Each day, millions of people turn to Google to find those answers. Whether
they are top, middle, or bottom of the funnel, your content will draw them to your site and
eventually convert them to a customer.

You need a strong vision of what your expertise is, otherwise it’s easy to be sidetracked by the
latest SEO flavor-of-the-day and growth hacking tricks. If you don’t know where you’re going,
any road will get you there.

Determine your content cadence

Everyone faces resource constraints. To use them efficiently, you need to determine the amount
of content necessary to reach your goals.

Pareto’s law is 80/20, but hindsight is 20/20. The Pareto principle is often touted among
content marketers to illustrate how only a few pieces of content generate the most traffic,

conversions, or any other chosen metric.

The idea is that knowing which posts fall into that 20% bracket will allow you to focus on
creating only those content pieces.
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There are two problems here.

First, it's easy to predict the past but harder to predict the future. We only know which content
items fall in the 20% after we’ve done the other 80%)!

Second, the other 80% of the content helps create authority and expertise. That repository of
content is doing a lot of work even if it gets little credit. So don’t overlook its impact.

Buffer is in top position for the search term “what is social media marketing.” According to
MarketMuse Compete it has a decent content score, relative to the competition.

+ S s . - - R
.Q Optimize what is social mediama ™ https://ouffer.com/:

H2 W = — d irget 41

What is Social Media Average 2,429 Target 4
FLCel? | Buffer 1993 =

But just as important, it has a wealth of pages addressing all aspects of social media. In fact,
there are 182 pages with the search term “social media marketing” in its URL. You can bet that
content plays a role in establishing Buffer’s authority when it comes to this subject.

site:buffer.com inurl:"social media marketing” $ Q

Q Al [E) News [ Images [f Books [3] Videos i More Settings  Tools

About 182 results (0.48 seconds)

What is Social Media Marketing? | Buffer

https://buffer.com » social-media-marketing ~

Social media marketing is the use of social media platforms to connect with your audience to
build your brand, increase sales, and drive website traffic. ... The major social media platforms
(at the moment) are Facebook, Instagram, Twitter, LinkedIn, Pinterest, YouTube, and Snapchat.
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Depending on your industry, you're going to have to create a lot of content. If you sell koi pond
supplies, a lot means about one piece of content a week. But if your website is about content
marketing, you're looking at about 300 content items per year.

Look at your competitors in the SERP. Do a site search in Google, restricting the results to the
past year. That will give you some idea of how much content is necessary.

GO gle site:contentmarketinginstitute.com !, Q.

Past year v All results v

For greater precision, break this down into months. Just change the dates and use a

spreadsheet to record the numbers.

Set expectations

Now it’s time to set goals of what you can realistically achieve. That means matching
appropriate goals with available resources.

For example, aiming to own the topic “content marketing” while producing just one post a week
isn’t realistic. If you can’t increase your resources, consider choosing another subtopic that’s
more defined and easier to dominate within a reasonable period.

Typically, the best course of action is to build up your existing authority in one topic and then
move onto adjacent topics. Read through the next sections, even if you have absolutely zero

content. Soon enough, you’ll have some authority and will be using this process too.

Later, we’'ll look at what to do if you have no content, or realize the content isn’t representative

of your expertise or what you wish to be known for.
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Create content from a position of strength

You'll find the most success (in search) when publishing content that supports topics for which
you already rank. You're already getting credit as an expert authority — your new piece is just
another brick in the wall that further solidifies your foundation.

This is the way to efficiently build a solid foundation.

But first, let’s address the elephant in the room known as keyword cannibalization. Some people

worry that creating too much content around a specific search term can cause unanticipated
problems. So let’s talk about that.

Keyword cannibalization

ol ’

Keyword-driven SEOs and content marketers live in fear of keyword cannibalization. According

to their definition, that occurs when you have two different pages (URLs) competing for the
same keyword.

The premise behind this is:
1. Pages rank for one search term only (which they don’t).
2. You can control the search term for which a page ranks (which you can't).

3. Pages that compete for the same search term “confuse” Google, and it won’t know which
one to rank (which is not true).
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Ecommerce websites are notorious for running into this problem because site enhancements
like faceted search append characters to the URL, making it unique, even if the content is the

same.

But for the rest of us, it isn’t a problem. Yet, why do these non-ecommerce marketers still feel
keyword cannibalization is a problem?

Well, those people tend to have a simplistic understanding of search and operate websites with

low-quality content. So, when their favorite keyword research tool reveals they have multiple
pages ranking poorly for the same term, it’s easy to make this false conclusion.

But to be fair, they don’'t have the power of MarketMuse at their disposal. If they did, they would
realize that their content is of insufficient quality and fails to address the user intent behind that

search term adequately.

Content Marketing Institute has nearly 1,500 pages on content marketing. Those are pages
with the phrase “content marketing” in the URL.

site:contentmarketinginstitute.com inurl:"content marketing”  Q

Q Al [E) News [&) Images [f] Books [*] Videos i More Settings  Tools

About 1,490 results (0.50 seconds)

Yet, the search engine did manage to rank URLs from this site in the first two positions in the
SERP.
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content marketing 3 Q

Q Al (B News [&) Images [f] Books [] Videos i More Settings  Tools

About 3,460,000,000 results (0.57 seconds)

What is Content Marketing? - Content Marketing Institute

https://contentmarketinginstitute.com » what-is-content-marketing ~

Content marketing is a strategic marketing approach focused on creating and distributing
valuable, relevant, and consistent content to attract and retain a clearly defined audience — and,
ultimately, to drive profitable customer action.

The 2017 Content Marketing ... - 75 Content Marketing Examples - Getting Started

People also ask

What is content in content marketing? N
What is content marketing examples? v
What is content marketing and why is it important? b
How do you use content marketing? v
Feedback
Dictionary
Search for a word Q

«© con-tent mar-ket-ing

noun

a type of marketing that involves the creaticn and sharing of online material (such as videos, blogs,
and sccial media posts) that does not explicitly promote a brand but is intended to stimulate interest
in its products or services.

"social media is an integral part of content marketing”

Translations, word origin, and more definitions

From Oxford Feedback

CMI: Content Marketing Strategy, Research, "How-To" Advice

https://contentmarketinginstitute.com ~
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By the way, those two pages rank for tens of thousands of keywords worth hundreds of
thousands of dollars. That’s not including all the other pages in their inventory.

Overview Positions Position Changes Competitors Pages Subdomains

Keywords Traffic Traffic Cost +

3.3K 10.77% 1] 14K 99 1 $192K o

Overview Positions Position Changes Competitors Pages Subdomains
Keywords Traffic + Traffic Cost +

72.3K 257 1] T77.9K 1 $547.2K 3.96%

Just something to think about next time someone brings up keyword cannibalization.
In this next example, IBM occupies the first three positions in the SERP. Why?

natural language classifier y Q

Q Al [ Images [ Videos @ News < Shopping i More Settings  Tools

About 7,190,000 results (0.67 seconds)

Scholarly articles for natural language classifier
.. size on classifier performance for natural language ... - Banko - Cited by 125
.. and method for training a classifier for natural language ... - Giulianelli - Cited by 6

Classifier combination for improved lexical ... - Brill - Cited by 227

Watson Natural Language Classifier - IBM

https://www.ibm.com » watson » services » natural-language-classifier v

At the core of natural language processing (NLP) lies text classification. Watson Natural
Language Classifier (NLC) allows users to classify text into custom ...

Watson Natural Language Classifier - Overview | IBM
https://www.ibm.com » cloud » watson-natural-language-classifier ~

Natural Language Classifier allows developers to quickly and easily build custom text
classification models without the need for a data science or machine learning background. ...
Natural Language Classifier will return the best matching classes for a sentence, phrase, or
paragraph.

Natural Language Classifier - IBM Cloud API Docs
https://cloud.ibm.com » apidocs » natural-language-classifier

For example, when Natural Language Classifier is hosted in Washington DC, the ... is
https://gateway-wdc.watsonplatform.net/natural-language-classifier/api .
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In this case, each page addresses a different intent profile, so they are not competing against
one another. This search term has multiple intents, and Google is trying to satisfy them all with
the best content. That content happens to come from IBM.

So don’t worry about creating multiple pages around one topic. In fact you should. Frequently,

it’s the only way to properly address the various intents behind a given search term — and there

can be many.

Power page content plan

Let’s look more closely at how Power Pages can provide a wealth of hidden content
opportunities. As a relatively new site, your page inventory is probably filled with a lot of low-

opportunity pages.

We're going to delve deeper into the home page, arguably the most powerful page on a website,
to unlock some hidden content opportunities.

What is a power page?
As the name implies, it’s a powerful page with lots of authority and over 100 ranking topics.
When you identify a topic from that ranking list, there are three choices:

1. Do nothing.

2. Optimize the existing page.

3. Create new content around the topic.

Let’s go through a process to figure out what'’s the best course of action for each entry.

First, you need to decide the importance of that topic to your overall strategy. If it’s
unimportant, skip it and move on to the next entry.

But let’s say it is essential. If so, look for ways to improve or defend your position, depending on
where it falls in the SERP.
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Do you need to do anything right now?

You can run a quick competitive analysis to see how you stack up against the competition. Use
software like MarketMuse to quickly analyze competitive coverage.

Let’s say that the competition has decent Content Scores, and you're concerned about being
overtaken. You'll want to do something now.

How do you know if you should create new content?
With a Content Score of 18/37, your #1 position has little to do with the content on the page. It
will take a significant amount of material to reach an acceptable score and could change the

nature of this page. So the best option is to create a new piece of content targeting that term.

Create a solid expert-level piece of content, and you could very well occupy the first two
positions in the SERP. One for your new page and the other for your existing home page.

There’s nothing wrong with that!

How do you know if you should optimize an existing page?

The answer to this question depends on whether adding more section(s) makes the page more
relevant and comprehensive. If so, then optimize the page. On the other hand, if the additional
content would dilute the content’s focus, then create a new page.

Repeat for the other key topics for which you want to rank.

The younger a site, the greater the role new content plays.
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How to use MarketMuse for a nhew site with
absolutely no content

If your site has no content or isn’'t representative of your expertise, you need to use
MarketMuse differently. Initially, it will be a challenge to rank for anything.

But soon enough, you'll gain authority and can start to use the next approach.

Take a look at how much content you'll need to create. Looking at our example of a brand new
content marketing site, it will take a long time and a lot of content. That’d due to the amount of
content published by existing authority sites in that field.

Instead of trying to become a recognized expert on content marketing, we’ll pick an easier sub-
topic in which to establish our authority. We’ll continue to repeat that process with other
related topics until we’ve covered them all. By that point, we’ll have become the Wikipedia of

content marketing.

Keyword research vs topic analysis

This is not keyword research — we’re not looking at search terms to determine their popularity.
We’re performing topical analysis to understand the concepts that go into our main topic, in this
case, content marketing.

We need to figure out what are the important subtopics surrounding our focus topic. Content
marketing is too vast a topic for us to establish expertise over an acceptable time frame.
However, there are many subtopics in which we can develop our authority comparatively
quickly.

At a semantic level, we need to know those terms. That’s something that keyword research
won’t give us. No matter how many search terms are in a keyword list, its value is severely
diminished by the lack of conceptual order.
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Using MarketMuse to understand a topic
space

The Research Application provides a wealth of other related areas in which we could establish
our expertise first, before taking on those big players. This application provides a list of topics to

write about that are related to the primary topic.

This list, sorted by relevancy, reveals a story about the focus topic.

For example, articles that discuss content marketing frequently talk about content strategy,
brand awareness, user-generated content, among other topics. It’'s worth investigating these

topics to see how much material is out there and how frequently competitors publish. Use

Google’s site search to get this information.

Each related topic in the list also includes its variants.
According to Oxford, a topic is “a matter dealt with in a text, discourse, or conversation; a

subject.”

2] Research content marketing Bl m Export

search engines 38

customers 42 10+
user-generated content 37

content marketers 48

inbound marketing 44
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Click on the number, and a list of variants pops-up. This closeup shows just a fraction of the

possible variants.

These variants provide a wealth of content ideas for use in a topical cluster. Here’s a list of
some (along with my notes):
- user-generated content (pillar piece)

- user generated content marketing (how to incorporate UGC into your content marketing mix)
- user-generated content definition (what it is along with some examples)

- user-generated content campaigns (models and analysis of top-performing campaigns)

- user generated content Instagram (platform-specific advice on using UGC)

- user generated content contest (how to run a contest/giveaway to get UGC)

Notice that by following this strategy, you'll create a site full of content that addresses all the
possible user intent profiles for a particular topic. Once you’ve established authority in that

space, it’s time to move on to building authority in an adjacent area.

Compare that against a typical approach using keyword volume and difficulty.

user generated contents (+) 5,400 $10.00
user-generated content (+) 5,400 $10.00
user generated content (+) 5,400 $10.00
what is user generated ® 1,000 $5.40
content

hat i - ted
what is user-generate ® 1,000 $3.37
content

ted tent

user generated conten ® 220 $10.37

examples
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The problem with keyword research

Keyword research does not provide more in-depth insight into a topic, no matter the size of the
list. There’s no order or semantic relationship evident among the list of search terms. The only
thing in common is that each entry is a variation on the seed term, in this “content marketing.”
Let’s see what a popular keyword research tool gives us when we use the search term “content

marketing.” We’ll filter for those goldilocks terms - low keyword difficulty and high search
volume.

Searching for low keyword difficulty and high search volume...

NO DATA =

Nothing, nada, zilch.

That’s what happens every time in highly competitive markets. Too much competition quickly
eliminates those opportunities.

So | sorted the 1,000+ list of keywords by Keyword Difficulty to find some relevant topics about
which to write. There was a lot of “content marketing berlin,” “content marketing toronto,” “best

content marketing agency boston” types of phrases that | excluded for obvious reasons.

The best | could come up with was this list.
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Let’s revisit the formal definitions of topic and keyword to see if there’s a discernible difference.
Here are the two definitions side-by-side. What do you think?

Keyword Volume Keyword Difficulty

how web design impacts content marketing 20 44.96
outdoor content marketing 20 47.66
construction content marketing 20 48.60
pharmaceutical content marketing 50 48.87
content marketing for financial advisors 30 48.97
content marketing for construction 30 49.00
how much to charge for content marketing 30 51.16
pharma content marketing examples 20 52.65
content marketing for medical practices 40 52.69
saas content marketing 70 53.36
big data and content marketing 70 54.72
b2b content marketing statistics 50 54.82
disadvantages of content marketing 20 55.01
apartment content marketing 20 55.20
content marketing pyramid 20 55.58
why content marketing is so important 50 55.96
content marketing for manufacturers 70 56.05
content marketing matrix example 20 56.14

| stopped when the keyword difficulty score started approaching 60, and you’ll notice there’s
really nothing below 45.
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Pursue this as a list of topics, and you’ll end up being a jack-of-all-trades-master-of-none.
That’s the danger of the volume/difficulty approach. You risk having a collection of pages that
inadequately express your authority. At the very least, it’s an inefficient approach to dominating

your chosen topic.

Summary

Building an online presence for any business can seem daunting. Fortunately, with the right
tools, it can be a relatively straightforward process.

MarketMuse is one such tool that can provide incredible insight into the content needs of a
website. Using our platform, any website can become an authority in its field.

MarketMuse provides a comprehensive way to analyze and create content. For example, the
Research Application can be used to create a list of semantically related and highly focused
topics. From there, check home pages and other powerful pages to optimize existing content or

create supporting material.

By doing this, content is created from a position of strength. It is a simple and effective way to
build content for any startup marketing plan.
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